Meeting summary

Quick recap
The meeting began with administrative matters including attendance updates and technical issues, followed by the approval of previous minutes and discussion of future meeting schedules. Student and staff updates were shared regarding various programs and activities, including progress reports, upcoming events, and budget allocations for school improvements. The group addressed several facility-related concerns including field maintenance and water issues, discussed staffing decisions for the French program, and covered various student initiatives before scheduling the next virtual meeting for February 18th.

Next steps
Ernest: Share student equity survey results with the SAC and confirm that SAC will fund the student-chosen $1,000 initiative; work with the equity team to review and present the results at the February meeting.
Angela and Martha: Run the Grade 9 parent meeting next Wednesday at 6:30pm.
Ernest: Call and meet with Taylor’s regarding potential support for the bleachers purchase.
Ernest: Follow up with supervisor next week regarding the status of hiring French teachers for next year.
Cindy: Organize and send a thank you card to the Family Resource Center (with assistance from Anne if needed).
Percilla: Coordinate with school staff to schedule a session to teach students/staff how to use the donated Cricut machine and software.
Ernest: Present updates on professional development for staff at the February meeting.
All: Attend next SAC meeting scheduled for February 18th (virtual).
Summary
Student Progress and Planning Updates
The meeting began with the approval of previous meeting minutes and a discussion about scheduling future meetings, with a decision to hold one in February and another in May. Lauren provided a student progress update, highlighting successful December activities and upcoming events such as a March theme week and the musical in April. Ernest provided an update on the Student Success Plan, noting that Cycle 2 ends on February 13th, with Cycle 3 beginning in mid-February and a comprehensive update to be shared at the May meeting.

SAC Budget and Program Updates
The SAC approved funding for a student survey question about spending $1,000 on school improvements, with Ernest planning to share the results with the equity team and students. A successful Grade 6 parent meeting was held, where Angela presented information about high school differences, and Ernest announced a summer program registration opportunity. The SAC has $1,500 remaining in its budget after spending $2,500 on new exterior benches that are pending installation due to weather conditions.

Gym Seating Units Purchase Discussion
Cindy discussed the purchase of two gymnasium seating units, which will be placed on either side of the curtain and can be easily moved. Ernest confirmed the total cost, including delivery fees, and mentioned that he would meet with Taylor’s to discuss their potential assistance. They agreed that if the units work well, they can order more and potentially anchor them permanently in the future.

School Updates and Spring Planning
The meeting focused on several key updates and decisions. Ernest discussed the booking of the soccer field in spring to prompt HRM's involvement in addressing water issues, and highlighted that no planting will occur near the field until the problem is resolved. He also mentioned that HRCE Operations Manager inspected the culvert issue and discussed interim solutions, though long-term repairs seem unlikely due to heavy truck traffic in the area. The group addressed the French program at the high school, with Ernest confirming that the decision on hiring additional French teachers is pending and will be finalized soon. Additionally, the meeting covered the successful funding of the Christmas dinner, the donation of a Cricut machine for potential student projects, and the upcoming merchandise bingo event for grade 12 students. The next meeting was scheduled for February 18th, with participants agreeing to hold it virtually.
